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Important Notice
This presentation does not constitute investment advice, or an inducement or recommendation to acquire or dispose of any 

securities in Origin, in any jurisdiction (including the USA). This presentation is for information purposes only, is in a 

summary form, and does not purport to be complete. This presentation does not take into account the investment 

objectives, financial situation or particular needs of any investor, potential investor or any other person. No investment 

decision should be made in reliance on this presentation. Independent financial and taxation advice should be sought before 

making any investment decision.

Certain statements in this presentation are in the nature of forward looking statements, including statements of current inte nti on, 

statements of opinion and predictions as to possible future events.  Such statements are not statements of fact and there can be no certainty 

of outcome in relation to the matters to which the statements relate.  These forward looking statements involve known and unk nown risks, 

uncertainties, assumptions and other important factors that could cause the actual outcomes to be materially different from t he events or 

results expressed or implied by such statements.  Those risks, uncertainties, assumptions and other important factors are not all within the 

control of Origin and cannot be predicted by Origin and include changes in circumstances or events that may cause objectives to change as 

well as risks, circumstances and events specific to the industry, countries and markets in which Origin and its related bodie s corporate, joint 

ventures and associated undertakings operate.  They also include general economic conditions, exchange rates, interest rates, the regulatory 

environment, competitive pressures, selling price, market demand and conditions in the financial markets which may cause obje cti ves to 

change or may cause outcomes not to be realised.  None of Origin or any of its respective subsidiaries, affiliates and associ ated companies (or 

any of their respective officers, employees or agents) (the "Relevant Persons") makes any representation, assurance or guaran tee as to the 

accuracy or likelihood of fulfilment of any forward looking statement or any outcomes expressed or implied in any forward loo king 

statements. The forward looking statements in this presentation reflect views held only at the date of this presentation.  In addition, 

statements about past performance are not necessarily indicative of future performance. Subject to any continuing obligations under law or 

the ASX Listing Rules, Origin and the Relevant Persons disclaim any obligation or undertaking to disseminate after the date o f t his 

presentation any updates or revisions to any forward looking statements to reflect any change in expectations in relation to any forward 

looking statements or any change in events, conditions or circumstances on which such statements are based.

No representation or warranty, express or implied, is or will be made in relation to the accuracy or completeness of the info rmation in this 

presentation and no responsibility or liability is or will be accepted by Origin or any of the Relevant Persons in relation t o it. In particular, 

Origin does not endorse, and is not responsible for, the accuracy or reliability of any information in this presentation rela tin g to a third party.

All references to "$" are references to Australian dollars unless otherwise specified.

All references to debt refer to interest -bearing debt.

A reference to Contact is a reference to Contact Energy of New Zealand, a 52.76% subsidiary of Origin.

A reference to Australia Pacific LNG or APLNG is a reference to Australia Pacific LNG Pty Limited, an incorporated joint vent ure in which 

Origin currently holds a 42.5% interest; as at 30 June 2011 Originõs interest was 50%.

A reference to the òNSW energy assetsó or òNSW acquisitionó is a reference to the Integral Energy and Country Energy retail businesses and 

the Eraring GenTrader arrangements.

A reference to NEM is a reference to Australiaõs National Electricity Market.

All comparative data is in relation to the prior corresponding period, 1 July 2009 to 30 June 2010, unless otherwise stated. Certain 

comparative amounts have been reclassified to conform with the current yearõs presentation.

Any securities offered and sold in a capital raising will not be registered under the US Securities Act of 1933, and may not be offered or sold 

in the United States absent registration thereunder or an applicable exemption from registration.
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Chairmanõs Address



During the year, Origin successfully secured two major 

opportunities é 

Acquisition of the Integral Energy and Country Energy retail businesses and entry into 

the Eraring GenTrader arrangements

ÅLast major opportunity to participate in consolidation of the Australian retail energy 

market

ÅSecured Originõs position as the leading Australian integrated energy company

ÅAdded 1.6 million (1) energy customer accounts providing scale and geographic 

diversity

ÅGenTrader arrangements include flexible contracted generation capacity of 3,040 

MW(2)

Å Immediate strong earnings and cash flow contribution evidenced in this result

The Australia Pacific LNG CSG to LNG project completed all key milestones which led 

to a Final Investment Decision in July 2011

ÅProvides exposure to Asiaõs economic growth, strong demand for LNG and oil price 

linkage

ÅFID approved for one LNG train with infrastructure to support two LNG trains 

ÅRobust economics for one LNG train

ÅAdvanced negotiations for off -take agreements to underpin the second LNG train

ÅExecution strategies in place commensurate with scale and complexity 
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é both of which are having a transformational impact on Originõs business 
(1) As at 1 March 2011. 

(2) Includes 2,800 MW from Eraring Power Station (which represents the total contract capacity upon completion of the current uni t u pgrades in 2012).



Originõs Underlying Profit increased by 15% driven by significant 

contributions from new investments

Statutory Profit $186 million down 70%

Statutory Earnings per Share(1) 19.6 cps down 71%

Underlying EBITDA $1,782 million up 32%

Underlying Profit $673 million up 15%

Underlying Earnings per Share(2) 71.0 cps up 10%

Final dividend fully franked 25 cps steady 

Full year dividend fully franked 50 cps steady

Group OCAT(3) $1,585 million up 64%

Total Recordable Incident Frequency Rate (4) 6.0 from      5.6 
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(1) FY2010 Statutory EPS of 69.7 cps restated to 67.7 cps for the bonus element of the rights issue completed in April 2011.

(2) FY2010 Underlying EPS of 66.6 cps restated to 64.8 cps for the bonus element of the rights issue completed in April 2011. 

(3) Group OCAT means operating cash flow after tax of the Consolidated Group including 50% of Australia Pacific LNG.

(4) Measures the total number of recordable injuries that occur per million hours worked on a rolling 12 month basis. Recordable inj uries include lost time cases, 

restricted work cases and medical treatment cases.

Underlying EBITDA up 32% and Group Operating Cash Flow After Tax up 64%, 

demonstrate the strength of Originõs underlying business 



Origin has invested $5 billion in development and acquisitions and 

committed $6 billion to fund its share of Australia Pacific LNG

Recent funding and capital management initiatives

ÅRaised $2.3 billion of equity via a pro rata entitlement offer

ÅSyndication of a $2.15 billion and US$350 million three to five year bank facility

ÅRaised û500 million (A$680 million) through a hybrid issue

ÅContact raised NZ$351 million through a pro -rata entitlement offer (Originõs contribution NZ$202

million)

ÅRaised US$500 million (A$510 million) through the issue of ten year senior unsecured notes in the 

United States 144A market

Future funding capability

Å$4.6 billion (1) of existing committed undrawn debt facilities and cash at 30 September 2011

ÅStrong free cash flow from Originõs underlying business ($1.3 billion in FY2011) 

ÅNew debt facilities, which may include project finance at the Australia Pacific LNG level

ÅAn underwritten DRP covering four dividend payments to provide up to $1 billion (including the 

recently completed final dividend for FY2011)
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Origin is well placed to fund ongoing capital expenditure requirements and 

Australia Pacific LNG, while preserving balance sheet strength
(1) Adjusted to account for US$500 million of ten year senior unsecured notes issued in the United States 144A market on 14th Oct ober 2011.



While it has been an outstanding year in operational and financial 

terms é
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é this success has not been fully reflected in our share price 
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Australia Pacific LNG has achieved major milestones during 

the year é

ü State and Federal approvals of Environmental Impact Statement

ü Binding agreement with Sinopec for 20 -year 1-train LNG off -take agreement and 

Sinopec was issued 15% equity in APLNG

ü Completion of front -end engineering and design studies

ü Signing of all major construction and procurement contracts

é culminating in a Final Investment Decision on the first phase of its 

CSG to LNG project in July 2011

Final Investment Decision on first phase of CSG to LNG project

Interests in the Joint Venture:

Origin Energy  42.5%,  ConocoPhillips 42.5%,  Sinopec 15.0%

US$20 billion for two LNG trains, from FID until start -up of Train 2

Initial commitment to US$14 billion for one LNG train and infrastructure 

to support a second train

Contingent FID payment from ConocoPhillips for Train 1 deferred



Australia Pacific LNG is well placed to successfully execute all 

components of the project

V Strong and aligned joint venture

V Australiaõs largest 2P CSG reserves base

V Australiaõs largest, and worldõs largest CSG operators

V ConocoPhillips owner of Optimised Cascade® Process

V ConocoPhillips-Bechtel experience in developing LNG facilities

V Successful history of working sustainably with communities

V Robust LNG markets; 1-train off -take secured by Sinopec

V Appropriate and effective risk mitigation plans

V Supported by partners with strong funding capacity

FID for train 2 is anticipated in the March quarter 2012
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Operating in an uncertain policy environment 
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Coal seam gas well at Talinga, Qld

Cullerin Range Wind Farm, NSW



Queenslandõs CSG industry operates in a tightly regulated and 

transparent environment, which balances the interests of all 

stakeholders
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As this becomes better understood, Origin is confident that the public 
will become increasingly clear about the benefits of the industry
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As Origin grows, our team also grows

Å Safety is our first priority:

ü Total Recordable Incident Frequency Rate (1) was 6.0, an increase from 5.6 in the prior year

ü Continued focus on the challenge of improving safety performance

Å Employee numbers increased to 5,213

ü Increase of 821 people on the prior year
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(1) Measures the total number of recordable injuries that occur per million hours worked on a rolling 12 month basis. Recordable inj uries include lost time 

cases, restricted work cases and medical treatment cases. 



Improving our diversity
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Managing Directorõs Address



During the year, Origin successfully secured two major 

opportunities é 

Acquisition of the Integral Energy and 

Country Energy retail businesses and 

entry into the Eraring GenTrader

arrangements
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é both of which are having a transformational impact on Originõs business 

The Australia Pacific LNG CSG to LNG 

project completed all key milestones 

which led to a Final Investment Decision 

in July 2011

ConocoPhillipsõ Darwin LNG Plant

Eraring Power StationAcquired leading retail position in NSW

Australia Pacific LNG operations



The completion of the NSW energy reform process marks the end 

of industry consolidation é

é with Origin emerging as the leader in energy retailing and generation

NEM Market Share of Generation Capacity(2)
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TRUenergy
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Snowy Hydro
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NEM Market Share of Generation Capacity(3),(4)

(1) Origin customer accounts as at June 30 2011, total market data as at 30 June 2010.

(2) Includes the NEM registered capacity of scheduled market generation, including applications for registration, as at 30 June 2 011.26 |

Electricity and Gas Market Share in the 

NEM Regions(1)
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30 June 2010

The NSW acquisition led to an increase in Originõs retail customer 

base of over 50% é 

27 |

é establishing Origin as Australiaõs leading energy retailer, with the 

largest customer base, diversified across the Australian east coast

1,636

567

4,137

Gas & Electricity 

Customer 

Accounts as at    

30 June 2011

The NSW acquisition 

included 1,585 

thousand accounts 

as at 1 March 2011, 

including around 

1,385 thousand 

accounts in NSW 

with the balance in 

Qld, Vic and SA
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The Retail Transformation project is replacing customer billing and 

management systems with a new integrated SAP system é 

ÅWe are progressively moving customers to a new SAP 

integrated billing and customer management system

Å 1.3 million customers in South Australia and Victoria have 

been moved and are successfully being billed and serviced 

from SAP

ÅMigration quality has been very high:

ð Call centre adoption, average call handle times and system 

performance have all been excellent

ð Business operations are stable

ð No significant issues or customer experience impacts have 

been encountered

ð Single-system service and bill -visibility for operators means 

improved customer experience

ðOriginõs new simplified, customer-designed bill is in 

production

Å A further one million customers in Queensland and NSW will 

be migrated from December 2011 ðwith customers from the 

recent NSW acquisition to be migrated in later waves in line 

with business transition plans

é with over 1.3 million customers moved to date and performance 

exceeding expectations
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Origin continues to develop its new products and business lines to 

deliver solutions for customers é

é with revenue from the Retail Solutions business growing 128% to $445 

million last financial year, and Underlying EBIT up by 57% to $22 million

Solar and Home Products

Å Solar rooftop installations up from 

6,449 in FY2010 to 36,840 in FY2011

Å Since 2009, Origin has installed 

approximately 47,000 systems, with 

total installed capacity of over 70 

MW

Å Sales of solar hot water, heat pumps 

and energy efficient heating and 

cooling increased significantly

Smart Products/Energy Efficiency

Å Contract to trial Tendril Energize TM

home energy manager  - announced 

by US Vice-President Biden in May 

2011

Å First successful live data exchange 

of smart meter homes in Victoria

Å Pilot for 5,000 customers through 

FY2012

E-Mobility/Electric Vehicle (EV) 

Charging

Å First ChargePointTM installed in Australia 

and first ChargePointTM sold to Google

Å First Electric Vehicles trialled in Origin 

fleet

Business-to-Business Solutions

Å Launched Acumen, Australiaõs first 

energy retailer metering business, with 

over 1,500 meters now installed

Å Strong growth in serviced hot water with 

over 5,000 new connected customers 

and over 9,000 new apartments 

contracted

Å Supplier of Australiaõs first multi-building 

commercial tri -generation system

Å Delivered City of Sydneyõs 2030 

Distributed Energy Plan
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Origin has developed a unique generation portfolio through both 

organic growth and acquisition é
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é providing flexible, cost-effective generation with an emissions 

intensity lower than the market average to support its Retail business 

FUEL DIVERSITYFLEXIBILITY

Origin Generation Capacity (1) by Fuel

(1) Includes those power stations that Origin owns or has contractual right to; includes Mortlake Power Station which is currentl y under construction; 

includes 2,800 MW of capacity for Eraring Power Station. 

(2) Includes scheduled generation only, therefore excludes Cullerin Range Wind Farm. 

Origin Generation Ramp -Up(1)(2)
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Originõs owned and contracted power stations

Name Type Capacity

(MW)

State

Bulwer Island CCGT, Cog 32 QLD

Darling Downs CCGT 630 QLD

Mt Stuart OCGT 418 QLD

Roma OCGT 74 QLD

Ladbroke 

Grove

OCGT 80 SA

Osborne CCGT, Cog 180 SA

Quarantine OCGT 201 SA

Mortlake* OCGT 550 VIC

Worsley CCGT,Cog 120 WA

Cullerin Range Wind Farm 30 NSW

Uranquinty OCGT 665 NSW

Shoalhaven Pump/Hydro 240 NSW

Eraring Coal-fired 2,800 NSW

*Commercial operations targeted for 1H FY2012

Uranquinty Power Station

Cullerin Range Wind Farm Eraring Power Station

Darling Downs Power Station
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Breakdown of a NSW residential electricity bill

Source: IPART and Origin analysis
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Energy costs have been stable as a percentage of total household 

expenditure é

Source: ABS, 6 September 2011

é with the average energy bill equivalent to around a cup of coffee a day
33 |



Australiaõs electricity prices are competitive internationally 

Source: ABARES, March 2011
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Australia Pacific LNG has approved development of the first train 

of its two train CSG to LNG project é

Compelling Project Benefits

Å Leverages strong growth in Asian energy markets

Å Revenues secured by 20 year contract with Sinopec linked to 

international oil prices

Å Significant contribution to Originõs earnings once operational

Å Prudent contracting strategy with over 60% of capital costs at 

fixed/lump sum or unit contract rates

Robust First Phase Economics

Å Train 1 economics underpinned by high quality, low cost CSG 

reserves base

Å Attractive returns in its own right

Additional Benefits from Train 2 FID

Å Incremental capex for second train benefits from economies 

of scale

Å APLNG is in detailed negotiations with sufficient customers to 

support a second train FID
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é with robust economics and the option to efficiently expand the 

development to two trains



Whole of 

Project 

Conditions

Gas Fields 

Conditions

Gas Pipeline 

Conditions

Coordinator General Report
Environmental and social impacts

ÅCompliance with regulatory guidelines, action 

plans, standards 

ÅEnvironmental authority (and other permit) 

conditions 

ÅDevelopment constraints and limits

ÅApprox 600 primary conditions ðState

ÅApprox 300 primary conditions - Federal

A comprehensive regulatory regime underpins CSG to LNG projects 

ensuring responsible development of these large projects

Environmental Impact Statement (EIS)
Environmental, social and economic impact assessment

LNG Facility 

Conditions

Gas Fields 

Approval
Environmental 

impacts

Pipeline 

Approval
Environmental 

impacts

LNG Facility 

Approval
Environmental 

impacts

Gas Fields 

Conditions
Gas Pipeline 

Conditions

State Federal

ÅSocial infrastructure investment

ÅConsultation requirements (government, 

community, other project proponents)

ÅCodes of conduct

ÅParticipation and contribution to cumulative 

studies

ÅThird party auditing and compliance reporting
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LNG Facility 

Conditions
LNG Facility 

Conditions



With Australiaõs longest history of CSG exploration and 

production é
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é Origin will be responsible for Australia Pacific LNGõs upstream operations

Origin and APLNG exploration and production 

permits in the Surat and Bowen basins


